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Facilities Meeting 

Thursday, March 17, 2016 
 

5:00 PM – ROOM 200 - TEAO  
 
 

AGENDA 
 
 

I. Public Comment  
 

II. Approval of Minutes  
                    a.   February 18, 2016 

 
III. Construction Report 

                               a.   Change Orders 
 

IV. Discussion and Update Items 
     a.   Renovations, Replacements & Upgrades at TEMS – Bid Results, Tom 
           Daley, DJA 

b.   Renovations, Replacements & Upgrades at NEES & VFES- Bid Results, Tom  
      Daley, DJA  
c.   VCT Floors Reconditioning & Replacements at CHS – Bid Results, Tom Daley, 
   DJA 
d.   Use of Facilities Policy/Regulation  

        e.   Parking and Traffic Study 
          f.   Valley Forge Middle School Fencing Project  

g.   Capital Sources and Uses Report  
h.   Recap of Action Items 

  
V. Future Facilities Committee Meetings to be held 5:00 p.m. at the TEAO in Room 200 

    a.    Thursday, April 21, 2016 
    b.    Thursday, May 19, 2016 
    c.    Thursday, June 9, 2016 

 
VI. Adjournment 

 
 

2016 Committee Goals 
1. Monitor student enrollment, township reports, District programs and existing school 

facilities. 

2. Review and update the District Infrastructure Report. 

3. Use Goal #1 and #2 to match school facilities to District need. 

4. Develop, review, and prioritize the facilities projects for summer 2016. 

5. Monitor progress and completion of the District Maintenance/Central Storage project.  

6.  Perform District-wide parking and traffic study for all buildings.  
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Draft  

Facilities Committee Meeting Minutes 

February 18, 2016 

Room 200 – Tredyffrin/Easttown Administration Office 

5:00 p.m. 

 

Attending all or part of the meeting: 

 

Board Committee Members: Virginia Lastner, Chair, Michele Burger, Todd Kantorczyk, 
Edward Sweeney  

  

Other Board Members: Douglas Carlson, Roberta Hotinski, Kate Murphy, Kevin 

Buraks 

 

T/E School District Representatives: Dr. Rich Gusick, Art McDonnell, Colm Kelly, David 

Francella, Dr. Wendy Towle, Mark Cataldi  

 

Other: Tom Daley from Daley & Jalboot 

  

Community Members:   Edward P. Furia, Peg Layden, Jerry Henige, Karen Vadner, 

Jessica Prageda, KE Keohane, Pattye Benson, Douglas 

Anestad, Paul Oreal, Theodore S. Horvath, Christine 

Wright, Bruce Alperino, Cindy Verguldi, Neal Colligan 

    

 

New Eagle Buddy Bench Donation: 

 

 New Eagle PTO President Karen Vadner proposed donating a Park Style Buddy Bench to be 

installed at New Eagle Elementary School.   

 

Public Comment: 

 

 Cindy Verguldi thanked the Maintenance Department for the snow removal. 

 Jessica Prageda commented on district traffic congestion. 

 

Approval of the Minutes:     

 

 The Committee approved the minutes from the January 21, 2016 meeting. 

 

 

Construction Report: 

 

 Mr. Daley updated the Committee on the New Eagle Classroom Addition/Renovation Project.  

The classroom portion is now complete and the new parking area will be final coated during 

spring break.   
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Draft  

 Mr. Daley updated the Committee on the Maintenance Building Project that has been 

delayed due to weather the last few months but the completion date is still targeted.  

 

 

Renovations, Replacements and Upgrades at Valley Forge Middle School Bid Results: 

 

 Mr. Daley reviewed the bid results for the Renovations, Replacements and Upgrades at Valley 

Forge Middle School which came in about $15K under the construction estimate.  The 

Facilities Committee approved the Renovations, Replacements and Upgrades at Valley Forge 

Middle School bids as presented and directed it be placed on the consent agenda at the next 

Board meeting.  

 

Renovations, Replacements and Upgrades at CHS, Teamer and TEAO Bid Results: 

 

 Mr. Daley reviewed the bid results for the Renovations, Replacements and Upgrades at CHS, 

Teamer and TEAO which came in about $60K under the construction estimate.  The Facilities 

Committee approved the Renovations, Replacements and Upgrades at CHS, Teamer and 

TEAO bids as presented and directed it be placed on the consent agenda at the next Board 

meeting.  

 

Doors & Door Hardware at Valley Forge Middle School Bid Results: 

 

 Mr. Daley reviewed the bid results for the Doors & Door Hardware at Valley Forge Middle 

School.  The bid results review came in about $67K under the construction estimate.  The 

Facilities Committee approved the Doors & Door Hardware at Valley Forge Middle School 

bid as presented and directed it be placed on the consent agenda at the next Board meeting.   

 

Review of 2016 Committee Goals: 

 

 Mrs. Lastner recommended removing goal #6 concerning the NEES classroom addition 

project, considering it is very close to completion. 

 

Valley Forge Middle School Fencing Project: 

 

 Mr. Carlson read a statement putting the VFMS Fencing Project into appropriate context, 

including a timeline that goes back to the initial District plan for fencing in the summer of 

2014.  Fencing was always intended to be one of many safety initiatives throughout the 

District.  Due to the circumstances surrounding the fencing at VFMS, the Board decided to 

hire an independent safety consultant to provide another recommendation on this matter. 

 Mr. McDonnell discussed schematics of the VFMS fencing project, based on the 

recommendations found in the consultant’s report.  Mr. Daley then highlighted the 

differences between this proposed plan and the proposed plan from June 2015.  Mr. Daley 

also reviewed photos of existing fencing at other schools.  
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Draft  

 

 

 

 

Public Comment: 

 

 Theodore Horvath commented on the fencing project report. 

 Alan Yockey commented on the cost of the fencing project. 

 Doug Anestad commented on the fencing project report. 

 Pat McHugh commented on the height of the fencing project. 

 

 

Future Meeting Dates: 

 

 Thursday, March 17, 2016 at 5:00PM at the TEAO 

 

Adjournment:   

The meeting adjourned at approximately 7:01p.m.  
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Facilities Committee Meeting 
Construction Report  

March 17, 2016 
 
 
2015 Construction Projects: 
 
1.  Project #1373 – Classroom Addition & Interior Renovations at New Eagle ES   

• Issued for Bid  November 10, 2014 
• Bids Received  December 18, 2014 
• Committee Reviewed  January 9, 2015 
• Board Approved  January 26, 2015 
• Construction Start:  June 22, 2015 
• Phase 1 Complete:  August 20, 2015 
• Scheduled Completion:  February 26, 2016 

 
2.  Project #1370 – New Maintenance & Storage Building   

• Issued for Bid  May 11, 2015 
• Bids Received  June 9, 2015 
• Committee Reviewed  June 12, 2015 
• Board Approved  June 15, 2015 
• Construction Start:  August 17, 2015 
• Scheduled Completion:  June 29, 2016 
• Land Development Agreement Approved:  September 8, 2015 
• Demolition Permit Issued:  September 3, 2015 
• Building Permit Issued:  September 9, 2015 

 
 
2016 Construction Projects: 
 
1. Project #1443 – Renovations, Replacements & Upgrades at Devon & Hillside ES  

• Issued for Bid   December 9, 2015 
• Bids Received  January 8, 2016 
• Committee Reviewed January 21, 2016 
• Board Approved January 25, 2016 
• Scheduled Construction Start:  June 22, 2016 
• Scheduled Completion:  August 19, 2016 

 
2. Project #1446A – Locker Replacements at Valley Forge MS  

• Issued for Bid   December 9, 2015 
• Bids Received  January 8, 2016 
• Committee Reviewed  January 21, 2016 
• Board Approved  January 25, 2016 
• Scheduled Construction Start:  June 22, 2016 
• Scheduled Completion:  July 15, 2016 

 
3. Project #1446 – Renovations, Replacements & Upgrades at Valley Forge MS  

• Issued for Bid   January 11, 2016 
• Bids Received  February 3, 2016 
• Committee Reviewed  February 18, 2016 
• Board Approved  February 22, 2016 
• Scheduled Construction Start:  June 22, 2016 
• Scheduled Completion:  August 19, 2016 
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Facilities Committee Meeting 
Construction Report – March 2016 
Page 2 

 
 
4. Project #1447 – Renovations, Replacements & Upgrades at Conestoga HS, Teamer Field & TEAO  

• Issued for Bid   January 11, 2016 
• Bids Received February 3, 2016 
• Committee Reviewed February 18, 2016 
• Board Approved February 22, 2016 
• Scheduled Construction Start:  June 22, 2016 
• Scheduled Completion:  August 19, 2016 

 
5. Project #1446B – Doors & Door Hardware at Valley Forge MS  

• Issued for Bid   January 11, 2016 
• Bids Received  February 11, 2016 
• Committee Reviewed February 18, 2016 
• Board Approved February 22, 2016 
• Scheduled Construction Start:  March 21, 2016 
• Scheduled Completion:  June 22, 2016 

 
6. Project #1444 – Renovations, Replacements & Upgrades at New Eagle & Valley Forge ES 

• Scheduled Issue of Bid   February 10, 2016 
• Bids Received March 9, 2016 
• Committee Review March 17, 2016 
• Board Review March 28, 2016 
• Scheduled Construction Start:  June 22, 2016 
• Scheduled Completion:  August 19, 2016 

 
7. Project #1445 – Renovations, Replacements & Upgrades at Tredyffrin/Easttown MS 

• Scheduled Issue of Bid   February 10, 2016 
• Bids Received March 9, 2016 
• Committee Review March 17, 2016 
• Board Review March 28, 2016 
• Scheduled Construction Start:  June 22, 2016 
• Scheduled Completion:  August 19, 2016 

 
8. Project #1448 – VCT Floor Reconditioning & Replacement at Conestoga HS 

• Scheduled Issue of Bid   February 10, 2016 
• Bids Received March 9, 2016 
• Committee Review March 17, 2016 
• Board Review March 28, 2016 
• Scheduled Construction Start:  June 22, 2016 
• Scheduled Completion:  August 19, 2016 
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March 11, 2016 
 
Mr. Arthur McDonnell 
Tredyffrin / Easttown School District 
West Valley Business Center 
940 West Valley Road, Suite 1700 
Wayne, PA 19087 
 
Re:  Change Order              D   R   A    F    T   

Infrastructure Projects 2015  
DJA #1004‐15 

 
 
Dear Art: 
 
The following change order is submitted for approval at this time.  This additional work has been reviewed and 
authorized by the District, and is ready for processing.    
 
 
Project #1373    Additions & Interior Renovations at New Eagle Elementary School: 
 
GC‐9  Additional Sitework – Storm Pit #2  Add  $  24,643.03 
  L.J. Paolella Construction, Inc. 
 

During the excavation for Storm Water Pit #2 adjacent to the Drop Off Loop, the site contractor 
encountered rock.  In lieu of rock removal, the layout of the bed was reconfigured and adjusted to 
allow for the storm pipe to be installed.  This redesign required additional fittings, stone, and time.  
This additional work was monitored by the District, and the labor and machine time has been 
confirmed by the TE Field Representative.   
 
Based on the above, we recommend that the District process this request.   
 

We anticipate that this is the final change order on this project.  We will review this in detail at the Facilities 
Meeting on March 17, 2016.  Please let me know if you have any questions. 
 
 
 
Sincerely, 

 
Thomas Daley, AIA 
DALEY + JALBOOT ARCHITECTS 

7



2015 PROJECTS SUMMARY

Tredyffrin/Easttown School District

CO Item Accepted Pending Under Review

2015 Projects Summary

Change Order Totals Under Review $0.00

Change Order Totals Pending $24,643.03

Change Order Totals Accepted $109,751.28

Change Orders Accepted, Pending and Under Review $134,394.31

Base Bid and Accepted Alternates $5,381,296.77

Construction total to date | Percentage of Construction $5,515,691.08 2.497%

1373‐1409 New Eagle ES ‐ Additions & Renovations

GC‐1 Site water service replacements $36,910.00
GC‐2 VCT Patching at New Casework $3,105.00
GC‐3 Rock Removal $59,025.00
GC‐4 Storm Basin Modification $3,699.43
GC‐5 Storm System Orifice $2,157.35
GC‐6 Unsuitable Soils $1,118.43
GC‐7 Additional Concrete Sidewalk $2,674.07
GC‐8 Additional Sitework $10,907.30
GC‐9 Underground Basin Reconfiguration $24,643.03
MC‐1 Insulation of Existing Piping $2,892.04
PC‐1 Water Service Replacement (PC) $14,908.81
PC‐2 Plumbing modifications for casework $5,446.74

Change Order Totals Under Review $0.00

Change Order Totals Pending $24,643.03

Change Order Totals Accepted $142,844.17

Change Orders Accepted, Pending and Under Review $167,487.20

Base Bid and Accepted Alternates $1,543,637.00

Construction total to date | Percentage of Construction $1,711,124.20 10.850%

1398 Conestoga HS ‐ Electronic Roadsign Replacement

Change Order Totals Under Review $0.00

Change Order Totals Pending $0.00

Change Order Totals Accepted $0.00

Change Orders Accepted, Pending and Under Review $0.00

Base Bid and Accepted Alternates $22,475.00

Construction total to date | Percentage of Construction $22,475.00 0.000%

1402 Beaumont & Devon ES ‐ Renovations, Replacements & Upgrades

GC‐1 Concrete deck opening and support changes (DES) $7,563.25
GC‐2 Reduced Quantity of Window Shades (BES) ($9,000.00)
EC‐1 Provide & install exterior speaker horn at cafeteria (BES) $345.00
EC‐2 Relocate 3 gym light fixtures (BES) $388.00

Change Order Totals Under Review $0.00

Change Order Totals Pending $0.00

Change Order Totals Accepted ($703.75)

Change Orders Accepted, Pending and Under Review ($703.75)

Base Bid and Accepted Alternates $670,415.00

Construction total to date | Percentage of Construction $669,711.25 ‐0.105%

1403 Devon ES & Conestoga HS ‐ Sitework Renovations

GC‐1 Lift Station Substitution ($5,000.00)
EC‐1 Site Light Fixture Change $1,053.77

Change Order Totals Under Review $0.00

Change Order Totals Pending $0.00

Change Order Totals Accepted ($3,946.23)

Change Orders Accepted, Pending and Under Review ($3,946.23)

Base Bid and Accepted Alternates $544,790.00

Construction total to date | Percentage of Construction $540,843.77 ‐0.724%

March 17, 2016
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2015 PROJECTS SUMMARY

Tredyffrin/Easttown School District

CO Item Accepted Pending Under Review

1404 Valley Forge MS ‐Renovations, Replacements & Upgrades

GC‐1 Cap Corridor Columns $3,211.49
PC‐1 Modify shower drains $1,881.77
PC‐2 Replace existing 6" gas line $23,920.60
EC‐1 Added Fire Alarm Booster Panels $6,516.00

Change Order Totals Under Review $0.00 $0.00

Change Order Totals Pending

Change Order Totals Accepted $35,529.86

Change Orders Accepted, Pending and Under Review $35,529.86

Base Bid and Accepted Alternates $589,609.00

Construction total to date | Percentage of Construction $625,138.86 6.026%

1405 Site Fencing at 3 Schools

GC‐1 Delete all fencing at VFMS ($72,996.00)

Change Order Totals Under Review $0.00

Change Order Totals Pending $0.00

Change Order Totals Accepted ($72,996.00)

Change Orders Accepted, Pending and Under Review ($72,996.00)

Base Bid and Accepted Alternates $197,692.00

Construction total to date | Percentage of Construction $124,696.00 ‐36.924%

1406 Doors & Door Hardware for Conestoga HS & Valley Forge MS

Change Order Totals Under Review $0.00

Change Order Totals Pending $0.00

Change Order Totals Accepted $0.00

Change Orders Accepted, Pending and Under Review $0.00

Base Bid and Accepted Alternates $87,000.00

Construction total to date | Percentage of Construction $87,000.00 0.000%

1407 VCT Floor Refinishing at Beaumont ES

Change Order Totals Under Review $0.00

Change Order Totals Pending $0.00

Change Order Totals Accepted $0.00

Change Orders Accepted, Pending and Under Review $0.00

Base Bid and Accepted Alternates $45,840.00

Construction total to date | Percentage of Construction $45,840.00 0.000%

1407 VCT Floor Refinishing at Beaumont ES

Change Order Totals Under Review $0.00

Change Order Totals Pending $0.00

Change Order Totals Accepted $0.00

Change Orders Accepted, Pending and Under Review $0.00

Base Bid and Accepted Alternates $41,304.00

Construction total to date | Percentage of Construction $41,304.00 0.000%

1408‐1410 Conestoga HS, T/E MS & Valley Forge ES ‐ Renovations, Replacements & Upgrades

GC‐1 Replace VCT in Nurse's Suite $2,779.00

Change Order Totals Under Review $0.00

Change Order Totals Pending $0.00

Change Order Totals Accepted $2,779.00

Change Orders Accepted, Pending and Under Review $2,779.00

Base Bid and Accepted Alternates $1,154,506.00

Construction total to date | Percentage of Construction $1,157,285.00 0.241%

March 17, 2016
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2015 PROJECTS SUMMARY

Tredyffrin/Easttown School District

CO Item Accepted Pending Under Review

1415 Teamer Field ‐ Scoreboard Replacement

Change Order Totals Under Review $0.00

Change Order Totals Pending $0.00

Change Order Totals Accepted $0.00

Change Orders Accepted, Pending and Under Review $0.00

Base Bid and Accepted Alternates $113,000.00

Construction total to date | Percentage of Construction $113,000.00 0.000%

1418 Conestoga HS & Valley Forge ES ‐ Renovations

PC‐1 Plumbing changes at Room 209 $2,298.00

Change Order Totals Under Review $0.00

Change Order Totals Pending $0.00

Change Order Totals Accepted $2,298.00

Change Orders Accepted, Pending and Under Review $2,298.00

Base Bid and Accepted Alternates $374,975.00

Construction total to date | Percentage of Construction $377,273.00 0.613%

March 17, 2016
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March 11, 2016 
 
Mr. Arthur McDonnell 
Tredyffrin / Easttown School District 
West Valley Business Center 
940 West Valley Road Suite 1700 
Wayne, PA   19087 
 
Re:  Bid Review                    D  R  A  F  T 

Renovations, Replacements & Upgrades at T/E Middle School  
DJA #1445 

 
Dear Art, 
 
Attached is the bid sheet from the Renovations, Replacements, & Upgrades at T/E Middle School project.  The 
scope of work includes Replacement of Unit Ventilators and associated Shelving, Replacement of the Electric 
Service to the building, Replacement of two Electric Panels, Exterior Masonry Repairs and Maintenance, 
Replacement of Handrails at two entries, Replacement of Two Overhead Doors, Flooring Replacement in the 
Cafeteria and Library, and Sealcoating and Line‐Striping of Asphalt Paving throughout the site. 
 
There was a good response to the bid with fourteen bid proposals received for the three contracts.  The low 
bid including all of the Add Alternates is under the estimate, as noted below.   
 
Budget Estimate Total:    $  2,261,900.      
Bid Total:     $  1,574,676.   
Difference:  ‐$  687,224.     
 
The large savings as compared to the budget is the result of working with the District and PECO to modify the  
approach for the replacement of the electrical service.     
 
The three low bid contractors have performed work in the District and are qualified to perform this work. The 
District may increase the difference between the estimate and bid total by not awarding all of the Alternates.  
Although, as we discussed, the cost of these alternates is very competitive.  If the District elects to award the 
Add Alternates the contracts will be as follows: 
 
GC  L.J. Paolella Construction, Inc.  $  265,376. 
MC  Myco Mechanical, Inc.  $  933,800. 
EC  Philips Brothers Electrical Contractors, Inc.  $  375,500. 
    $  1,574,676. 
 
The District is in the process of reviewing the contractor bid documents, we expect this to be completed next 
week.  Let me know if you have any questions.   
 
Sincerely, 

 
Thomas Daley  
DALEY + JALBOOT ARCHITECTS 
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Bid Results  - 
Renovations, Replacements & Upgrades at DJA #1445

Tredyffrin/Easttown Middle School for the
Tredyffrin/Easttown School District

General Contract Base Bid
Add Alt #1                  

Cafeteria VCT
Add Alt #2                  

Library Carpet
Add Alt #3                  

Motorized Overhead Door
Add Alt #4                  

Water Heaters
Add Alt #5                  

Replace RTU-5
Add Alt #6                  

Replace CU-2 and CU-3
Add Alt #7                  

Isolation Valves
Add Alt #8                  

Masonry Repairs
Add Alt #9                

Landscaping

L.J. Paolella Constr., Inc. 144,469$                       17,000$                         32,322$                         4,920$                           3,300$                           2,700$                           5,565$                           50,400$                         4,700$                           265,376$                       

Donald E. Reisinger, Inc. 204,000$                       21,000$                         31,800$                         4,500$                           10,800$                         2,500$                           12,400$                         46,300$                         8,500$                           341,800$                       

SMJ Contracting, Inc. 207,000$                       29,500$                         34,600$                         6,600$                           12,500$                         8,800$                           11,100$                         30,300$                         6,000$                           346,400$                       

Columbus Construction 197,511$                       34,925$                         43,189$                         5,433$                           3,722$                           1,128$                           1,128$                           118,450$                       no bid 405,486$                       

Boyle Construction 377,700$                       27,000$                         70,700$                         5,700$                           26,700$                         8,000$                           16,000$                         137,700$                       19,700$                         689,200$                       

Mechanical Contract Base Bid
Add Alt #1                  

Cafeteria VCT
Add Alt #2                  

Library Carpet
Add Alt #3                  

Motorized Overhead Door
Add Alt #4                  

Water Heaters
Add Alt #5                  

Replace RTU-5
Add Alt #6                  

Replace CU-2 and CU-3
Add Alt #7                  

Isolation Valves
Add Alt #8                  

Masonry Repairs
Add Alt #9                

Landscaping

Myco Mechanical, Inc. 709,000$                       70,000$                         62,600$                         78,700$                         13,500$                         933,800$                       

Five Star, Inc. 775,000$                       62,900$                         59,900$                         89,800$                         16,600$                         1,004,200$                    

Allstates Mechanical LTD 770,000$                       67,000$                         65,000$                         87,000$                         44,000$                         1,033,000$                    

E.J. Meloney, Inc. 786,900$                       84,690$                         62,690$                         91,120$                         18,690$                         1,044,090$                    

Worth & Company, Inc. 864,000$                       85,000$                         62,000$                         107,000$                       14,000$                         1,132,000$                    

Tri-County Mechanical Inc 940,000$                       83,900$                         70,000$                         92,000$                         28,000$                         1,213,900$                    

GEM Mechanical Services 1,062,000$                    90,000$                         67,500$                         130,000$                       18,500$                         1,368,000$                    

Electrical Contract Base Bid
Add Alt #1                  

Cafeteria VCT
Add Alt #2                  

Library Carpet
Add Alt #3                  

Motorized Overhead Door
Add Alt #4                  

Water Heaters
Add Alt #5                  

Replace RTU-5
Add Alt #6                  

Replace CU-2 and CU-3
Add Alt #7                  

Isolation Valves
Add Alt #8                  

Masonry Repairs
Add Alt #9                

Landscaping

Philips Brothers Electrical 365,200$                       1,200$                           1,400$                           4,000$                           3,700$                           375,500$                       

G.A. Vietri, Inc. 465,000$                       1,080$                           2,361$                           5,357$                           5,453$                           479,251$                       

Total w/ All Alternates 1,574,676$                    

Low Bid Total #REF!

March 9, 2016
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March 11, 2016 
 
Mr. Arthur McDonnell 
Tredyffrin / Easttown School District 
West Valley Business Center 
940 West Valley Road Suite 1700 
Wayne, PA   19087 
 
Re:  Bid Review                    D  R  A  F  T 

Renovations, Replacements & Upgrades at  
New Eagle & Valley Forge Elementary Schools 
DJA #1444 

 
Dear Art, 
 
Attached is the bid sheet from the Renovations, Replacements, & Upgrades at New Eagle & Valley Forge 
Elementary Schools project.  The scope of work at New Eagle includes Renovations to the Kitchen and 
Replacement of the Emergency Generator.  At Valley Forge the scope of work includes, Replacement of 
Mechanical Equipment for the Gymnasium and Kitchen, Replacement of the Gas Service Piping and 
Replacement of the Corridor Ceiling Tiles. 
 
There was a good response to the bid with twenty‐one bid proposals received for the four contracts.  The low 
bid including all of the Add Alternates, except Alternate #2, is under the estimate, as noted below.   
 
Budget Estimate Total:    $  888,640.      
Bid Total:     $  595,209.   
Difference:   $  ‐293,431.     
 
The savings as compared to the budget figure should be reduced by $200,000, to provide for District‐
purchased appliance replacements.  The resulting difference between the budget and the bid is $93,431. 
 
Three of the four low bid contractors have performed work in the District and are qualified to perform this 
work, and the process of investigating the qualifications of the General Contractor is under way.  If the District 
elects to award the Add Alternates described above, the contracts will be as follows: 
GC  Columbus Construction, LLC  $  243,409. 
MC  Rogers Mechanical Company  $  117,000. 
PC  Five Star, Inc.  $  113,700. 
EC  Philips Brothers Electrical Contractors, Inc.  $  121,100. 
    $  595,209. 
 
The District is in the process of reviewing the contractor bid documents, we expect this to be completed next 
week.  Let me know if you have any questions.   
 
Sincerely, 

 
Thomas Daley  
DALEY + JALBOOT ARCHITECTS 
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Bid Results  - 
Renovations, Replacements & Upgrades at DJA #1444

New Eagle & Valley Forge Elementary Schools for the
Tredyffrin/Easttown School District

General Contract Base Bid
Add Alt #1 (NEES)         
Specialty Coating

Add Alt #2  (NEES)           
Ceramic Tile

Add Alt #3 (NEES)            
Kitchen Shelving

Add Alt #4 (NEES)           
Stainless Tables

Add Alt #5 (NEES)            
Site Wall Upgrade

Add Alt #6 (NEES)            
Garage Apron

Add Alt #7 (VFES)            
Loft Door/Platform

Add Alt #8 (NEES)            
Water Heater

Add Alt #9 (VFES)            
Replace MAU

Columbus Construction 193,734$                       1,884$                           27,295$                         998$                              12,947$                         19,772$                         4,269$                           7,264$                           726$                              1,815$                           243,409$                       

L.J. Paolella Constr., Inc. 218,000$                       12,173$                         67,884$                         1,500$                           12,988$                         15,920$                         6,000$                           9,925$                           1,500$                           3,055$                           281,061$                       

Donald E. Reisinger, Inc. 244,000$                       1,300$                           36,400$                         2,900$                           17,200$                         25,200$                         7,100$                           10,900$                         1,000$                           13,900$                         323,500$                       

Boyle Construction 247,700$                       11,700$                         36,700$                         2,500$                           15,700$                         18,500$                         5,500$                           9,500$                           2,500$                           12,700$                         326,300$                       

Purcell Construction 234,900$                       6,300$                           24,300$                         88,300$                         12,500$                         13,700$                         3,600$                           8,100$                           2,600$                           6,900$                           376,900$                       

Mechanical Contract Base Bid
Add Alt #1 (NEES)         
Specialty Coating

Add Alt #2  (NEES)           
Ceramic Tile

Add Alt #3 (NEES)            
Kitchen Shelving

Add Alt #4 (NEES)           
Stainless Tables

Add Alt #5 (NEES)            
Site Wall Upgrade

Add Alt #6 (NEES)            
Garage Apron

Add Alt #7 (VFES)            
Loft Door/Platform

Add Alt #8 (NEES)            
Water Heater

Add Alt #9 (VFES)            
Replace MAU

Rogers Mechanical Co 69,900$                         6,900$                           40,200$                         117,000$                       

Five Star, Inc. 83,500$                         4,800$                           38,000$                         126,300$                       

Myco Mechanical, Inc. 88,000$                         4,300$                           41,000$                         133,300$                       

GEM Mechanical Services 88,000$                         12,000$                         42,000$                         142,000$                       

E.J. Meloney, Inc. 104,500$                       16,500$                         54,000$                         175,000$                       

Cook's Service Co., Inc. 127,200$                       5,890$                           46,390$                         179,480$                       

Plumbing Contract Base Bid
Add Alt #1 (NEES)         
Specialty Coating

Add Alt #2  (NEES)           
Ceramic Tile

Add Alt #3 (NEES)            
Kitchen Shelving

Add Alt #4 (NEES)           
Stainless Tables

Add Alt #5 (NEES)            
Site Wall Upgrade

Add Alt #6 (NEES)            
Garage Apron

Add Alt #7 (VFES)            
Loft Door/Platform

Add Alt #8 (NEES)            
Water Heater

Add Alt #9 (VFES)            
Replace MAU

Five Star, Inc. 92,000$                         2,500$                           18,000$                         1,200$                           113,700$                       

Rogers Mechanical Co 117,900$                       1,500$                           20,900$                         880$                              141,180$                       

Myco Mechanical, Inc. 66,600$                         10,000$                         33,100$                         36,300$                         146,000$                       

Vision Mechanical, Inc. 127,830$                       1,000$                           22,535$                         5,880$                           157,245$                       

FMA Contracting & Mech 
Construction, Inc. 138,717$                       1,500$                           19,210$                         34,177$                         193,604$                       

Cook's Service Co., Inc. 88,600$                         1,522$                           4,730$                           no bid #VALUE!

Electrical Contract Base Bid
Add Alt #1 (NEES)         
Specialty Coating

Add Alt #2  (NEES)           
Ceramic Tile

Add Alt #3 (NEES)            
Kitchen Shelving

Add Alt #4 (NEES)           
Stainless Tables

Add Alt #5 (NEES)            
Site Wall Upgrade

Add Alt #6 (NEES)            
Garage Apron

Add Alt #7 (VFES)            
Loft Door/Platform

Add Alt #8 (NEES)            
Water Heater

Add Alt #9 (VFES)            
Replace MAU

Philips Brothers Electrical 118,700$                       2,000$                           1,000$                           1,400$                           121,100$                       

G.A. Vietri, Inc. 121,699$                       1,730$                           1,056$                           2,850$                           125,605$                       

AJM Electric, Inc. 128,800$                       no bid 1,700$                           2,300$                           132,800$                       

A.N. Lynch Co., Inc. 153,000$                       2,500$                           800$                              2,100$                           155,900$                       

Total w/ Alternates 1, 3, 4, 5, 6, 7, 8 and 9 595,209$                       

March 9, 2016
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March 11, 2016 
 
Mr. Arthur McDonnell 
Tredyffrin / Easttown School District 
West Valley Business Center 
940 West Valley Road Suite 1700 
Wayne, PA   19087 
 
Re:  Bid Review                  D  R  A  F  T 

VCT Floors Reconditioning & Replacement at Conestoga High School 
DJA #1448 

 
Dear Art, 
 
Attached is the bid sheet from the VCT Floors Reconditioning & Replacement at Conestoga High School 
project.  The scope of work includes stripping and polishing all vinyl compositions tile flooring on the upper 
floor of the High School.  In addition, the flooring in Classroom 241 and in the Photo Lab 201 will be replaced.  
In all areas of work, the base molding will also be replaced.  This is similar to the work performed at Beaumont 
and Devon last summer.   
 
As this work is a specialty trade, it is not surprising that few bids were received.  A total of 6 bidders received 
documents, and of those 2 submitted bids.  There are no alternate bids for this project, and the low bid result 
is as follows: 
 
Budget Estimate Total:   $  180,000.      
Bid Total:    $  133,830.   
Difference:  $  ‐46,170.     
 
The low bid contractor is Continental Flooring Company.  Though this contractor has not yet worked for the 
District, this contractor is one of the two vendors who was involved in the bid last year.   
 
The District is in the process of reviewing the contractor qualifications and bid documents, we expect this to 
be completed next week.  Let me know if you have any questions.   
 
 
Sincerely, 

 
Thomas Daley  
DALEY + JALBOOT ARCHITECTS 
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Bid Results  - 
VCT Floor Reconditioning & Replacement at DJA #1448

Conestoga High School
Tredyffrin/Easttown School District

General Contract
Continental Flooring 

Co.
Southampton Window 

Cleaning

General Base Bid 133,830$                        134,750$                        

March 9, 2016
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Infrastructure Projects 2015 - 2016 Daley + Jalboot Architects
Tredyffrin Easttown School District 3-17-16

D  R  A  F  T
DJA

Construction
DJA# Infrastructure Projects Estimate Bid Difference

1443 TE - Renovations, Replacements & Upgrades, DES, HES 209,668$       286,450$       76,782$          
       GC - Donald E. Reisinger, Inc. 217,000$       
       PC - Trefz Mechanical, Inc. 61,450$         
       EC - MJF Electrical Contracting, Inc. 8,000$           

1446A TE - Locker Replacements, VFMS 60,000$         60,190$         190$               
       GC - L.J. Paolella Construction, Inc. 60,190$         

1446 TE - Renovations, Replacements & Upgrades, VFMS 184,000$       168,685$       (15,315)$         
       GC - Donald E. Reisinger, Inc. 121,095$       
       MC - Rogers Mechanical Company 20,740$         
       PC - AKC Mechanical, Inc. 26,850$         

1447 TE - Renovations, Replacements & Upgrades, CHS, Teamer, TEAO 439,900$       379,925$       (59,975)$         
       GC - Donald E. Reisinger, Inc. 123,825$       
       MC - Rogers Mechanical Company 225,200$       
       EC - Silas Bolef Company 30,900$         

1446B TE - Doors & Hardware, VFMS 189,000$       121,910$       (67,090)$         
       GC - Liberty Door Systems

1444 TE - Renovations, Replacements & Upgrades, NEES, VFES 888,640$       795,209$       (93,431)$         
       GC - Columbus Construction, LLC 243,309$       
       MC - Rogers Mechanical Company 117,000$       
       PC - Five Star, Inc. 113,700$       
       EC - Philips Brothers Electrical Contractors, Inc. 121,100$       
       KC - Kitchen Equipment Vendor Allowance 200,000$       

1445 TE - Renovations, Replacements & Upgrades, TEMS 2,261,900$    1,574,676$    (687,224)$       
       GC - L.J. Paolella Construction, Inc. 265,376$       
       MC - Myco Mechanical, Inc. 933,800$       
       EC - Philips Brothers Electrical Contractors, Inc. 375,500$       

1448 TE - VCT Floor Replacements & Refinishing, CHS 180,000$       133,830$       (46,170)$         
       GC - Continental Flooring Company 133,830$       

Infrastructure Total - Bid to Date 4,413,108$   3,520,875$   (892,233)$     

2016-bids-budget.xls
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March 11, 2016 
 
Mr. Arthur McDonnell 
Tredyffrin / Easttown School District 
West Valley Business Center 
940 West Valley Road, Suite 1700 
Wayne, PA 19087 
 
Re:  Fencing Material Options              D  R  A   F   T   

Valley Forge Middle School 
DJA #1440 

 
Dear Art: 
  
In response to the discussion at the Board of Director’s Meeting on February 22, 2016, we have reviewed the various 
options for fencing materials at Valley Forge Middle School.  To date the following has been presented as options: 
 
1. Six Foot High PVC Coated Chain Link.  This fence type was installed at TE Middle & CHS in 2015.   

$24.50 per foot.  
2. Five Foot High PVC Coated Chain Link.  This fence type was installed at the five Elementary Schools in 2014.   

$23.00 per foot. 
3. Four Foot High PVC Coated Chain Link.  This fence type was installed at the interior of the Track at CHS in 2015.   

$22.00 per foot.   
4. Six Foot High Aluminum Estate Fencing.  Similar to the fence at CHS at Irish Road Parking Lot.  

$42.00 per foot  
5. Four Foot High Aluminum Estate Fencing.  This fence type was installed in front of CHS at Irish Road Parking Lot.   

$37.00 per foot   
6. Six Foot High Hedgerow Planting.  Not currently installed at any of the schools.   

$40.00 per foot (Six Foot Spacing on Planting)   
 

The total linear feet of fencing as shown on the current proposed plan is 2,224, this is the overall length and includes 
where gates would be located.  The breakdown is as follows: 
 
A. Middle of site running from Chesterbrook Blvd to Valley Forge Road:  1,102 feet 
B. Valley Forge Road frontage alongside of Track:  610 feet 
C. Walker Road Parking Lot at bottom of Track:  380 feet 
D. School Building to Chesterbrook Blvd:  132 feet 
 
Attached you will find a matrix that may be used to calculate the estimated fencing cost of various options.  These figures 
do not include the added cost of rolling or swing gates, or the paved path.  In each approach these figures may be 
different.  The paved path is approximately 400 feet long, we estimate this cost at $60 per linear foot.   
 
Please let me know if you have any questions or concerns. 
 
Sincerely: 
 

 
Thomas W. Daley, AIA 
DALEY + JALBOOT ARCHITECTS 
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Costs using Various Fence Heights and Linear Feet Measurements of Each Section of Fence Recommended in Safety/Security Consultant's Report
Middle of VF Road Walker Lot School to CB Total Total
Site E‐W N‐S E‐W E‐W

1 Six Foot High Chain Link 24.50$        1,102            610               380                132               2,224            54,488$       
2 Five Foot High Chain Link 23.00$        1,102            610               380                132               2,224            51,152$       
3 Four Foot High Chain Link 22.00$        1,102            610               380                132               2,224            48,928$       
4 Six Foot High Estate Fence 42.00$        1,102            610               380                132               2,224            93,408$       
5 Four Foot High Estate Fence 37.00$        1,102            610               380                132               2,224            82,288$       
6 Six Foot High Hedgerow 40.00$        1,102            610               380                132               2,224            88,960$       

Option A ‐ All Fencing at Six Feet Chain Link
Middle of VF Road Walker Lot School to CB Total Total
Site E‐W N‐S E‐W E‐W

1 Six Foot High Chain Link 24.50$       1,102            610               380                132               2,224            54,488$       
2 Five Foot High Chain Link 23.00$        ‐                ‐$              
3 Four Foot High Chain Link 22.00$        ‐                ‐$              
4 Six Foot High Estate Fence 42.00$        ‐                ‐$              
5 Four Foot High Estate Fence 37.00$        ‐                ‐$              
6 Six Foot High Hedgerow 40.00$        ‐                ‐$              

54,488$       

Option B ‐ All Fencing at Five Feet Chain Link
Middle of VF Road Walker Lot School to CB Total Total
Site E‐W N‐S E‐W E‐W

1 Six Foot High Chain Link 24.50$        ‐                ‐$              
2 Five Foot High Chain Link 23.00$       1,102            610               380                132               2,224            51,152$       
3 Four Foot High Chain Link 22.00$        ‐                ‐$              
4 Six Foot High Estate Fence 42.00$        ‐                ‐$              
5 Four Foot High Estate Fence 37.00$        ‐                ‐$              
6 Six Foot High Hedgerow 40.00$        ‐                ‐$              

51,152$       
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Valley Forge MS ‐ Fencing Options
TE School District
Page 2 of 4

Option C ‐ All Fencing at Six Feet Chain Link except Five Foot Chain Link along VF Road
Middle of VF Road Walker Lot School to CB Total Total
Site E‐W N‐S E‐W E‐W

1 Six Foot High Chain Link 24.50$       1,102            380                132               1,614            39,543$       
2 Five Foot High Chain Link 23.00$       610               610               14,030$       
3 Four Foot High Chain Link 22.00$        ‐                ‐$              
4 Six Foot High Estate Fence 42.00$        ‐                ‐$              
5 Four Foot High Estate Fence 37.00$        ‐                ‐$              
6 Six Foot High Hedgerow 40.00$        ‐                ‐$              

53,573$       

Option D ‐ All Fencing at Six Feet Chain Link except Four Foot Chain Link along VF Road
Middle of VF Road Walker Lot School to CB Total Total
Site E‐W N‐S E‐W E‐W

1 Six Foot High Chain Link 24.50$       1,102            380                132               1,614            39,543$       
2 Five Foot High Chain Link 23.00$        ‐                ‐$              
3 Four Foot High Chain Link 22.00$       610               610               13,420$       
4 Six Foot High Estate Fence 42.00$        ‐                ‐$              
5 Four Foot High Estate Fence 37.00$        ‐                ‐$              
6 Six Foot High Hedgerow 40.00$        ‐                ‐$              

52,963$       

Option E ‐ All Fencing at Five Feet Chain Link except Four Foot Chain Link along VF Road
Middle of VF Road Walker Lot School to CB Total Total
Site E‐W N‐S E‐W E‐W

1 Six Foot High Chain Link 24.50$        ‐                ‐$              
2 Five Foot High Chain Link 23.00$       1,102            380                132               1,614            37,122$       
3 Four Foot High Chain Link 22.00$       610               610               13,420$       
4 Six Foot High Estate Fence 42.00$        ‐                ‐$              
5 Four Foot High Estate Fence 37.00$        ‐                ‐$              
6 Six Foot High Hedgerow 40.00$        ‐                ‐$              

50,542$       
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Valley Forge MS ‐ Fencing Options
TE School District
Page 3 of 4

Option F ‐ All Fencing at Six Feet Chain Link except Six Foot Estate along VF Road and Walker Lot
Middle of VF Road Walker Lot School to CB Total Total
Site E‐W N‐S E‐W E‐W

1 Six Foot High Chain Link 24.50$       1,102            132               1,234            30,233$       
2 Five Foot High Chain Link 23.00$        ‐                ‐$              
3 Four Foot High Chain Link 22.00$        ‐                ‐$              
4 Six Foot High Estate Fence 42.00$       610               380                990               41,580$       
5 Four Foot High Estate Fence 37.00$        ‐                ‐$              
6 Six Foot High Hedgerow 40.00$        ‐                ‐$              

71,813$       

Option G ‐ All Fencing at Six Feet Chain Link except Four Foot Estate along VF Road and Walker Lot
Middle of VF Road Walker Lot School to CB Total Total
Site E‐W N‐S E‐W E‐W

1 Six Foot High Chain Link 24.50$       1,102            132               1,234            30,233$       
2 Five Foot High Chain Link 23.00$        ‐                ‐$              
3 Four Foot High Chain Link 22.00$        ‐                ‐$              
4 Six Foot High Estate Fence 42.00$        ‐                ‐$              
5 Four Foot High Estate Fence 37.00$       610               380                990               36,630$       
6 Six Foot High Hedgerow 40.00$        ‐                ‐$              

66,863$       

Option H ‐ All Fencing at Five Feet Chain Link except Six Foot Estate along VF Road and Walker Lot
Middle of VF Road Walker Lot School to CB Total Total
Site E‐W N‐S E‐W E‐W

1 Six Foot High Chain Link 24.50$        ‐                ‐$              
2 Five Foot High Chain Link 23.00$       1,102            132               1,234            28,382$       
3 Four Foot High Chain Link 22.00$        ‐                ‐$              
4 Six Foot High Estate Fence 42.00$       610               380                990               41,580$       
5 Four Foot High Estate Fence 37.00$        ‐                ‐$              
6 Six Foot High Hedgerow 40.00$        ‐                ‐$              

69,962$       
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Valley Forge MS ‐ Fencing Options
TE School District
Page 4 of 4

Option I ‐ All Fencing at Five Feet Chain Link except Four Foot Estate along VF Road and Walker Lot
Middle of VF Road Walker Lot School to CB Total Total
Site E‐W N‐S E‐W E‐W

1 Six Foot High Chain Link 24.50$        ‐                ‐$              
2 Five Foot High Chain Link 23.00$       1,102            132               1,234            28,382$       
3 Four Foot High Chain Link 22.00$        ‐                ‐$              
4 Six Foot High Estate Fence 42.00$        ‐                ‐$              
5 Four Foot High Estate Fence 37.00$       610               380                990               36,630$       
6 Six Foot High Hedgerow 40.00$        ‐                ‐$              

65,012$       

Option J ‐ All Fencing at Six Feet Chain Link except Six Foot Hedgerow along VF Road
Middle of VF Road Walker Lot School to CB Total Total
Site E‐W N‐S E‐W E‐W

1 Six Foot High Chain Link 24.50$       1,102            380                132               1,614            39,543$       
2 Five Foot High Chain Link 23.00$        ‐                ‐$              
3 Four Foot High Chain Link 22.00$        ‐                ‐$              
4 Six Foot High Estate Fence 42.00$        ‐                ‐$              
5 Four Foot High Estate Fence 37.00$        ‐                ‐$              
6 Six Foot High Hedgerow 40.00$       610               610               24,400$       

63,943$       

Option K ‐ All Fencing at Five Feet Chain Link except Six Foot Hedgerow along VF Road
Middle of VF Road Walker Lot School to CB Total Total
Site E‐W N‐S E‐W E‐W

1 Six Foot High Chain Link 24.50$        ‐                ‐$              
2 Five Foot High Chain Link 23.00$       1,102            380                132               1,614            37,122$       
3 Four Foot High Chain Link 22.00$        ‐                ‐$              
4 Six Foot High Estate Fence 42.00$        ‐                ‐$              
5 Four Foot High Estate Fence 37.00$        ‐                ‐$              
6 Six Foot High Hedgerow 40.00$       610               610               24,400$       

61,522$       
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